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VISION 

THE BRECKNOCK WAY 

 

All Governors, staff and parents are committed to making Brecknock a safe, secure, consistently outstanding school in every 

aspect.   

We strive to provide education in its deepest sense; which leads children to be secondary ready with a lifelong desire to learn 

and develop into responsible, creative, caring, articulate and self-motivated citizens of the future.   

At Brecknock: 

• Every child will make rapid progress from his or her starting point. No child will be missed and no child will fall behind. 

• Provision will be matched to the needs of each and every child to ensure that not a moment in school is wasted.   

• Every child including the most able and those with SEND will be challenged and stretched to enable them to become fully 

independent learners. 

• Our curriculum will engage our children and inspire them to become lifelong learners within an ethos where success is 

born out of achievement. 

Every member of our community will understand and demonstrate the importance of mutual respect, good manners and 

exemplary standards of behaviour. 

 



 

 

Our mission 

Brecknock children will be reach national age-related expectations at the end of EYFS, above national at the end of KS1 and well above national by 

the end of KS2.  

 

We will ensure that as well as children achieving  the highest academic standards they will also excel socially, and be taught in a way which 

challenges their thinking, stimulates their interests and heeds their ideas. Brecknock children will cherish learning and know what their 

responsibilities are for their own education and the whole community. 

 

 

Strategic Priorities 2016 – 2019 

 

 

1. Children reach the highest levels of achievement and personal development 

 

2. Leaders and staff are highly ambitious and have an uncompromising drive to ensure the highest levels of achievement for all children 

 

3. Negotiate a path which is best for the school community  in a changing political climate and changing relationships with external partners 

 
4. The school will work to improve parent, and potential parent, engagement 

 

5. Ensure that a balanced budget is maintained and that the best use is made of limited funding 

 

 

 
See following plan for objectives which relate to each strategic priority 

 

 
 



 

 

Leadership and 

Management 

    

Objectives Priority no Activities Timescale Evaluation by  
Ensure that Brecknock provides 
outstanding education 
 

1  Use OFSTED evaluation schedule in all monitoring and reporting. 
Create action plans to fulfill ‘outstanding’ descriptors 

ongoing SLT, External Partners, 
OFSTED 

Create a culture of sharing 
ongoing good and outstanding 
practice across the school and 
beyond 

2  Develop Lesson Study model 

 Coaching used to develop staff at all levels: monitoring, appraisal. 
middle and senior leadership 

 Share case studies on CSLP ‘Best Practice’ website 

 Collaborative classroom based research established and supported by 
identified and accredited Lead Practitioners  

2016 – 2017 
ongoing 

Consistently good to 
outstanding teaching 
 
 
 
SLT, External 
Partners,FGB 

Continue to target the use of 
use of PP funding in order to 
close the gap in attainment
  

1  Expenditure and impact review  

 Close tracking of progress of FSM and other groups 

 Specific tracking of PP children in work scrutinies, lesson observations 
and intervention audits 

 Continue to prioritise the development of  ‘cultural capital’: author 
study, wide range of visits and visitors (all classes to visit 
theatre/opera/concert) 

 Widen the range of extended provision 

September 2016 
Ongoing 
 
 
 
 
 
From September 
2016 

No gaps between FSM 
and others from EYFS 
or so the gap narrows 
earlier in KS2 
 
 
 
 
SLT, External 
Partners,FGB 

Review financial management 
practices in light of decreasing 
school budgets 

5  Viability study for Early Years and appropriate actions 

 Creation of 3-5 year budget plan  

 Evaluation of the Sports Premium  

 Implementation of Business Recovery Plan  

 Development of school inventory 

  Development of Financial Management Policy / Lettings Policy  

 Formulation of termly Health & Safety Plan including Risk Assessment  

 Generating additional funding 

Autumn 2016 
Autumn 2016 & 
Yearly 
September 2016 
June 2017 
Summer 2016 
Spring 2017 
Summer 2017 
Autumn 2016 
ongoing 

Budget is balanced, 
income matches 
expenditure 
 
 
 
 
 
 
SLT, F & P committee 

Maintain and improve sound 
strategic and operational 
financial, HR and premises 
management 

5  Review the structures, roles and responsibilities of the site and office 
teams 

 Review CSLP traded services offer yearly 
 

Yearly Balanced budget, well 
maintained school 
environment 
SLT, F & P committee 



 

 

Ensure that Brecknock remains 
fully staffed with high quality 
practitioners and that morale is 
high and the staffing structure 
is fit for purpose 

2  Provide high quality CPD for all staff 

 Celebrate staff achievementsReview staffing structure yearly 

 Engage with CSLP Recruitment Fair 

 Develop partnership with Eleanor Palmer School Direct programme 

 Succession planning for senior staff 

 Annual staff survey 

Yearly 
From Autumn 2016 
 
 
From Spring 2017 
Spring 2017 

Effective staffing 
 
 
 
SLT, PCCcommittee 

Reach out to local families so 
that they access Brecknock and 
other services before children 
reach statutory school age  

4  Evaluate, review and promote parental involvement at the school 

 Provide education for two year olds 

 Consider the option of setting up charitable status for drop-in 
provision 

 Create a Community Room if funding permits 

Autumn 2016 and 
ongoing 
 
January 2017 
March 2017 

Brecknock is a hub of 
community activity 
 
SLT, External 
Partners,FGB 

Attract local families so that 
Brecknock reaches full capacity 

4  Ensure communication to stakeholders is a priority 

 Celebrate and promote Brecknock in the wider community, promote 
USP of diversity and inclusivity 

 Consider providing extended hours in Nursery and 2YO provision 

Ongoing 
Autumn 2016 and 
ongoing 
From April 2017 

Brecknock reaches full 
capacity 
SLT, External Partners, 
FGB 

Develop external partnerships 
and networks 

3  Work within developing CSLP, be responsive to changes and ensure 
that the school’s voice is heard in order to get the best opportunities 
for Brecknock children 

 Partnership working with Primrose Hill and Netley on 2YO provision 

 Continued involvement in moderation clusters 

 Develop links with Livery Schools Link – WW1 art project 

 Join Challenge Partners 

 Investigate the possibility of joining Kings Cross Knowledge Quarter 

 Open Day to promote Brecknock to local businesses 
 

Ongoing 
From Summer 2016 
 
Ongoing 
From Summer 
2016, January 2017 
Summer 2016 
Autumn 2016 
Autumn 2016 and 
yearly 

Sharing and developing 
good practice 
Funding benefits 
 
 
 
 
SLT, External Partners, 
GB committees 

Investigate alternative sources 
of funding 

5  Wider use of premises 

 GB Fundraising Committee established, discussion at committee 
meetings, bids written and submitted 

From January 2017 
Autumn 2016 

 
 
SLT, FGB 

Maintain a stimulating and well 
maintained school 
environment 

5 See premises development plan 
 

 

 Enhanced wellbeing of 
children 
Raised profile in the 
local community 
leading to rising 
numbers on roll 
SLT 

Investigate improved systems 
for children’s dining experience 

5 • Audit current provision, include pupil voice 
• Create revised systems 
• Improve environment: building project to develop space 

September 2016 
Spring 2017 
Summer 2017 

Enhanced wellbeing of 
children 
 



 

 

• Investigate options for providing halal food Summer 2016 SLT Gov’s PCC 
committee 

Ensure governing body is 
working strategically and 
effectively 

2 • Governance audit and appropriate actions 
• Governor self-review 

Spring 2017 
ongoing 

Governors have a full 
understanding of what 
happens in school and 
the impact of the SDP   
FGB 

 

 

Quality of Teaching, Learning and Assessment 

Objectives Priority no Activities Timescale Evaluation by 
Ensure that all teaching and 
learning experiences are at 
least good and improve the 
amount of outstanding 
experiences 

1  Insist on core expectations ‘non negotiables’ in teaching, pedagogy, 
marking and assessment 

 Ensure high quality induction for new staff and pupils 

 Develop mentoring through phase leaders, provide team teaching / 
planning, support programmes, modelled lessons, peer observation 
as required 

 CPD, monitoring of outcomes, pupil voice, lesson observations, lesson 
study 

 Ensure that CPD, lesson study and Performance Management 
supports all teachers to move towards outstanding practice - target 
to need 

 Improve standards of presentation and handwriting 

Ongoing 
 

Teaching and learning is 
outstanding 
 
 
 
 
 
 
 
SLT, PLT, External 
Partners, PCC 
committee 

Ensure that a robust 
assessment system is in place 
which can consistently track 
attainment and progress from 
ages 2 - 11 

1  Embed systems for assessment towards age related expectations  in 
Literacy and Maths 

 Develop systems for assessment towards age related expectations in 
Science and Computing 

 Implement a system for assessment in EYFS which is consistent form 
2 to 5 

 Assessment Policy to be updated and reviewed and shared with staff 
in a series of training. Through this, staff will develop an 
understanding of the expectations and how to build the children’s 
progress towards this. 

 Training provided to staff in terms of progression 

 Moderate with other schools so that assessment is based on shared 
principles and an agreed approach to making judgements with a 
common language of assessment 

Autumn 2016 
 
Spring 2017 – Spring 
2018 

Assessment summary 
will clearly outline 
expectations for 
children and staff. Staff 
understand and are 
confident with new 
assessment approach. 
New assessment 
document to be 
Assessment 
exemplification 
supports in school 
development. 
 



 

 

 School Tracking system linked to age related expectations and 
numerical progress system transferred and understood 

 Work with other Camden Primary Schools on Assessment Project Use 
the guidance and exemplification to agree where to assess a child 
throughout the year up to age related expectations. Begin to develop 
own bank of samples to support in school work. 

 
 
 
SLT, external partners, 
SLP committee 

Ensure that children develop 
resilience and confidence as 
independent learners 

1  Continue to embed ethos of rights 

 Strengthen and develop the role of ambassadors and School Council 

 CPD and meetings for parents about Growth Mindsets 

 Assemblies to develop the concept with children 

 Revisit rationale for groupings within classrooms 
 

Ongoing 
From September 
2016 
From September 
2017 
From September 
2017 
From September 
2016 

Children are resilient 
and able to cope with 
setbacks 
 
 
 
 
RRS leader, SLT  PCC 
committee 

Ensure that core skills are 
taught effectively within a 
broad and balanced curriculum 

1  Curriculum Maps revised yearly in the light of evaluation of previous 
year 

 Update Curriculum content into a ‘year’ curriculum map to include 
educational visits, enrichment, equality 

Ongoing 
 
From Spring 2017 

Curriculum Map is up to 
date and outlines a 
broad, balanced and 
relevant curriculum 
SLT, external partners, 
OFSTED,  PCCcommittee 

Develop the curriculum for 
modern foreign languages 

1  Decide on a foreign language to teach 

 Appoint a leader for foreign languages 

 Embed teaching into curriculum mapping 

 Develop events and after school clubs 

September 2017 
January 2018 
March 2018 
June 2018 

A foreign language is 
effectively taught in Key 
Stage 2 
SLT, external partners, 
OFSTED,  PCCcommittee 

Ensure that Brecknock remains 
at the forefront of the use of IT 
and computing in education 

1  Fully embed new computing curriculum in our curriculum maps, 
ensuring all aspects of programming being covered, with progression 
from year to year. 

 Maximise cross curricular links in our topic webs with the use of 
appropriate technology when beneficial. 

 Continue to support the Camden Teaching School in presentations on 
use of technology in teaching for student teachers. 

 Ensure regular upgrade cycle of equipment thus ensuring fit for 
purpose equipment. 

 Develop staff skills through CPD and collaborative teaching. 

From January 2017 
 
 
From September 
2016 
 
Ongoing 

Computing is 
outstanding 
 
 
 
 
 
 
 
 
SLT, external partners, 
OFSTED,  PCC 
committee 



 

 

 Continue to develop links with external organisations to give children 
extra opportunities (i.e. App developers, CLC, LGfL, Knowledge 
Quarter)  

 

 

 

Personal Development, Behaviour and Welfare 

Objectives Priority no Activities Timescale Evaluation by 
To sustain and embed the 
ethos of rights 

1  Thorough induction, clarity on expectations 

 Ambassadors projects, Debate Days 

 Form partnerships with other Rights Respecting schools 

 Renew RRS level 2 status  

Ongoing 

 

 

June 2017 

Renewal of RRS level 2 

status 

 

RRS leader, School 

Council, SLT, PCC comm 

All safeguarding policies and 
procedures are evaluated to 
be outstanding 

1  Ongoing staff safeguarding training in all INSET days 

 Watertight procedures and systems 

 Thorough induction of new staff 

 External Safeguarding audit 

Ongoing 

 

 

Summer 2017 

School complies with 
statutory requirements 
and procedures are 
clearly communicated 
to all. 
SLT, external partners, 
OFSTED, Safeguarding 
Gov 

To improve attendance and 
punctuality across the school 
and reduce persistent absence 

1  Workshops for parents 

 Implementation of policy 

September yearly 

Ongoing 

Attendance above 96% 

by September 2017 

SLT, external partners, 

OFSTED, PCC committee 

Embed an effective Behaviour 
for Learning system which 
support academic success is in 
place 

1  Review policy yearly 

 Analyse behavior incidents and take appropriate action 

Ongoing Behaviour is 

outstanding 

SLT, external partners, 

OFSTED, PCC committee 

 

 

Achievement / Outcomes for Pupils 

Objectives Priority no Activities Timescale Evaluation by 



 

 

Children in Key Stages 1 and 2 
meet or exceed Fischer Family 
Trust ambitious expectations 
in reading and writing and that 
the gap between the two areas 
is closed 

1  Rolling programme of CPD on the pedagogy and systems for teaching 

reading and writing 

 Teachers use robust  assessment to plan next steps for children to 

reach age-related expectations and then work in greater depth within 

them 

 Ongoing assessment is shared with families and support is given so 

that families can help children at home 

 Termly monitoring and analysis of data and appropriate actions taken 

 Improve the teaching of phonics for writing 

 Improve the teaching of grammar, punctuation and spelling 

 Regular ‘uplevelling’ of writing, and writing workshops 

 

Ongoing 

 

 

 

 

 

 

 

 

 

Targets are met or 

exceeded 

 

 

 

 

 

SLT, PLT, external 

partners, OFSTED, SLP  

committee 

Children in Key Stages 1 and 2 
meet or exceed  Fischer Family 
Trust ambitious expectations 
in maths 

1  Rolling programme of CPD on the pedagogy and systems for teaching 

maths 

 Teachers use robust  assessment to plan next steps for children to 

reach age-related expectations and then work in greater depth within 

them 

 Ongoing assessment is shared with families and support is given so 

that families can help children at home 

 Termly monitoring and analysis of data and appropriate actions taken 

 Calculation Policy introduced and embedded 

 Improve consistency in the teaching of maths 

 

Ongoing Targets are met or 

exceeded 

 

 

 

 

 

 

SLT, PLT, external 

partners, OFSTED, SLP  

committee 

The percentage of children 
achieving a ‘good level of 
development’ at the end of 
EYFS is in line with local 
averages and children are 
ready for KS1  

1  Review pedagogy and practice in EYFS and take appropriate action 

 Implement an assessment system for children aged 2 to 5 

 Accurately targeted intervention to narrow the gap sooner between 

boys and girls and £PP / non£PP 

 Support for families to support children 

 Staffing structure fit for purpose 

Ongoing Targets are met or 

exceeded 

 

SLT, PLT, external 

partners, OFSTED, SLP  

committee 

Ensure consistency of 
achievement across all year 
groups 

1  Termly Pupil Progress Reviews followed by data analysis at SLT and 

appropriate action plans developed 

 Sharply focused intervention and close scrutiny of progress as a result 

of these 

Ongoing Progress is consistent 

across cohorts 



 

 

SLT, PLT, external 

partners, OFSTED, SLP  

committee 

Ensure that all statistically 

significant groups of children 

make at least good progress 

and attain in line with national 

age-related expectations 

through high quality teaching 

and learning and focussed 

support and intervention 

1  Additional support for children at both ends of the attainment 

spectrum 

 Innovative teaching across the curriculum accelerates progress for all 

Ongoing Vulnerable children 

reach age-related 

expectations at the 

same rate as their peers 

 

SLT, PLT, external 

partners, OFSTED, SLP  

committee 

Ensure that all children are 

stretched and challenged 

1  Additional support for children at the higher end of the attainment 

spectrum 

 Additional support for children at the lower end of the attainment 

spectrum 

Ongoing  

 

 

SLT, PLT, external 

partners, OFSTED, SLP  

committee 

 


